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_________________________________________________________________________________________________  Date   Name Address City/State/Zip  Dear <POTENTIAL INTERVIEWEE>:  You  are  invited  to  participate  in  a  research  project  titled  Passing  the  Torch:  An  Exploration  of 





Performing Arts Organizations in Oregon Michael Fisher, Principal Investigator University of Oregon Arts and Administration Program   You  are  invited  to  participate  in  a  research  project  titled  Passing  the  Torch:  An  Exploration  of 
Leadership  Succession  in  Nonprofit  Performing  Arts  Organizations  in  Oregon  conducted  by Michael Fisher from the University of Oregon’s Arts and Administration Program. The purpose of this study is to  explore  how  nonprofit  performing  arts  organizations  in  Oregon  are  addressing  the  issue  of leadership  succession  and  how  the  practice  of  succession  planning  contributes  to  organizational sustainability. Challenges, such as an upcoming generational shift,  talent competition, and changing funding  requirements  are  demanding  that  nonprofit  organizations  prepare  themselves  for  such transitions  or  open  themselves  up  to  many  associated  risks.    This  study  aims  to  better  inform performing  arts  organizations  on  how  to  handle  leadership  transitions  and  “paint  a  picture”  of current succession practices.   You were selected  to participate  in  this study because of your  leadership position with  the Oregon Shakespeare Festival and your experiences with and expertise pertinent to leadership transitions.  If you decide to take part in this research project, you will be asked to provide relevant organizational materials  and  participate  in  an  in‐person  interview,  lasting  approximately  one  hour,  during  the Spring of 2010.  If you wish, interview questions will be provided beforehand for your consideration.  Interviews will  take  place  at  Oregon  Shakespeare  Festival,  or  at  a more  conveniently  located  site.  Interviews will be scheduled at your convenience.  In addition to taking handwritten notes, with your permission, I will use an audio tape recorder for transcription and validation purposes.  You may also be  asked  to provide  follow‐up  information  through phone  calls  or  email.    There  are minimal  risks associated with participating in this study, particularly since this phase of research is exploratory in nature.  
Any information that is obtained in connection with this study will be carefully and securely 




or  economic  risks  related  to  speaking  as  a  representative  of  your  institution.    Your 
participation is voluntary.  If you decide to participate, you are free to withdraw your consent 
and discontinue participation at any time without penalty.   I anticipate that the results of this research project will be of value to the performing arts community as  a  whole,  especially  in  the  Pacific  Northwest  region.    However,  I  cannot  guarantee  that  you personally will receive any benefits from this research.  If you have any questions, please feel free to contact me at       , or Dr. Doug Blandy at    .  Any  questions  regarding  your  rights  as  a  research  participant  should  be  directed  to  the Office  for  the  Protection  of  Human  Subjects,  University  of  Oregon,  Eugene,  OR  97403,  (541)  346‐2510. 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